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BU3UJA

Berepunapcku crienjanuctuyky HHCTUTYT [lokapesarr u3 [lokapeBia cTalHUM MOIU3aHkEM
HUBOA 3Hama, ylarameM y KaJpOBE U OCaBPEMEHaBalkbEeM OIlpeMe HacToju naa Oyme mely
BojehuM ycranoBama y Perryonunm CpOuju y 0071aCcTH 3aIITUTE 3/IpaBiba )KUBOTHUIbA U JbYIH.

MHUCHUJIA

Mucuja BCU [Noxapearnl 3acHHBa ce Ha OPraHU30BaHOM ITOCIIOBAbY y CKIIAY Ca 3aKOHCKOM
peryJaTHBOM Y3 MOIITOBAKE 3aXTEBA CBUX 3aMHTEPECOBAHUX CTPAHA, MPYKamkby KBATUTETHUX
yciayra, o0e30ehery BHCOKE CTpy4YHE KOMIIETCHOCTH 3allOCIEHHX U OCTBapemy
MaKCUMaJIHHUX pe3yiTaTa y 00JIacTu:

- 3/IpaBCTBEHE 3aIUTHTE KUBOTHHHA

- 1a00paToOpHjCKUX UCTTUTHBAA

- cy30ujamy 3apa3HuX 00JIECTH U 300HO3a

- 3aIITUTE 3/IpaBiba JbYIU

- 3alITUTE XHUBOTHE CPEIIUHE
Ha Taj HauuH MHCTUTYT JONPHHOCH OYyBamwy W yHampehemwy riobdanHor mpucrtymna *’ JemHo
3ApaBibe’’.

CTPATEI'NJA
VY cknany ca BUSMJOM U MHCHJOM, ITyTeM CTaJHUX mpahewa u ananuze, BCU Iloxapesar,
CBOJy CTpaTerujy 3aCHUBa Ha!

- Yropapspamwy mpoliecuMa y Mujby MOCTU3akha BUCOKOT KBAJUTETA yCIyra CBUM CBOJUM
KOPHCHHIIMMA YCIyTa U CBUM 3aUHTEPECOBAaHUM CTpaHama

- Texmwu ga KOHTUHYHMpaHUM MOOOJbIIAKEM KBaJUTETa, kKao M mpykameM HOBHUX
yCIIyTa, y3 CMambEeHe TPOIIKOBA U MOIITOBakEe Bakehux 3akoHa U Mpomnuca, 3aJJ0BOJbU
3axTeBE CBOJUX KOPUCHUKA ycayra Y Apyrux 3auHTepecoBaHUX CTpaHa

- OpgpxaBamy | yHanpelhemy 3Hama M CBECTH CBHUX 3aIIOCIEHUX O KBAJIUTETY KpO3
onroeapajyhe o0yke, kao u mnoBehameM HUXOBE MOTUBalMje 3a paja Kpo3s
no0oJblIamke yCa0Ba pajia U )KUBOTHOT CTaHIapa

- VYcnocraBbamy e(uKacHE KOMYHHUKAIM]€ ca CBUM KOPHUCHUIMMA yCiayra U APYTUM
3aMHTEPECOBAHNM CTpaHaMa Y IWJbY mTO 00Jbe MehycoOHe pa3smene mHbopmalmja
U TIpOBepe KOMIIETEHTHOCTH Hallle JadopaTtopuje
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- Msrpagmy CTaOMJIHMX ¥ YBPCTUX MAPTHEPCKUX OJHOCA Ca HCIOPYYHOIMMA
penpomarepujaia, omnpemMe, AUjarHOCTHYKHX CpPEACTaBa W YCIIyra, Kpo3 pa3BUjame
MelhycoOHOT oBepemha U KOHTHHYHPaHE pa3MEHe 3Hama U MCKYCTaBa,

- YcaBpuiaBamy M yHanpelhuBamy CTPYUHOT 3Hama CBOjHUX KaapoBa myTeM mnpahema u
OpUMEHE Yy TPaKCH HAJHOBUJjUX TEXHOJIOIIKUX M CTPYYHUX JIOCTUTHYha,
ycaBpmaBamy M 00ymu y apyrum nomahviM U CTpaHUM OpraHU3aldjama

- OgpxaBamy M CTATHOM MNOOOJBLIARY CHCTEMA YIPaBJbamba KBAIUTETOM 3aCHOBAHOT
Ha crangapay SRPS ISO 9001:2015 u cranmapay SRPS ISO/IEC 17025:2017

- 3BanonubaBamkby MIAIUX KaapoBa y3 IUXOBY [EPMAHEHTHY eAyKalujy |
yHanpehuBame 3Hamba paau CTHIaka 0JroBapajyhe KOMIeTeHTHOCTH

- (duHaHCH]CKOj CTaOUITHOCTH
- IlpumeHu 3aKOHCKE peryiaThuBe
- - JIpymrBeHO OATOBOPHOM IOCTIOBAY

Crpareruja nocnoBawa BCHU Iloxapean 60azupaHa je Ha KJIbYYHUM BPEIHOCTUMA!

o Ksamurer yecayra — BCU I[loxapesarl je mocBeheH Ja KBaJUTET CBOJUX YClyra
OJIp>)KaBa Ha HajBUIIIEM HUBOY

e OaroBOpHOCT — Kako KpO3 IOCIOBame, TAKO U KPO3 aKTHBAH JONPHUHOC Pa3BOjy U
J100pOoOUTH IPYIITBA YU j€ UHCTUTYT HEOABOJUBH JI€0

e Pesyarar — ycmex Koju je MepJbMB Ha IOJbY MpyXama yciyra, OAHOca ca
3arocieHUMa, TapTHEPUMa U KOPUCHULIIMA yCyTra

e 3amocjeHM — CBU YYECTBY]Yy Yy M0OOJbIIAKY y CKIanay ca oaroBopHomhy M mectom
Ha KOMe pajie

[Toxxapesary, 06.04.2022. JupexTtop
Cren. mp BeT. Mmunna Jlazuh



